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ILLEGAL PRACTICE By Jocelyne Hébert

The English version of this column is available at 
www.oiq.qc.ca/en/media/PLANmagazine/columns/Pages/default.aspx

Illegal engineering practice compromises public safety, which is why it concerns everyone. As a 
result, since 2017, the OIQ has been doubling its efforts to prevent and monitor illegal practice, 
whether it is committed intentionally or merely out of ignorance of the law.

ILLEGAL PRACTICE:    
THE OIQ TAKES ACTION!

“The OIQ’s ENG2020 Plan sets a clear guideline. We 
must step up efforts to prevent illegal practice, 

especially with at-risk municipalities and industries, and 
raise member awareness of the importance of reporting 
illegal acts," states Eurico Afonso, Eng., Head of Unlawful 
Practical Supervision Department (UPSD).

Since taking this position in the spring of 2017, Eurico Afonso 
has worked to give fresh impetus to his team's work. "Illegal 
practice is poorly understood and our activities, barely 
seen,” he adds. “That is why we began by preparing a 
communication plan to raise awareness of us and expand 
our actions."

MEETING WITH MUNICIPALITIES
To achieve the ENG2020 Plan, Québec's municipalities 
in particular need to be sensitized and informed. That is 
why the idea of contacting regional county municipalities 
(RCMs) has been very effective to date.

“In 2017-2018, we wanted to hold 50 meetings 
with municipalities, and over 100 were held!"  
The procedure is simple: The UPSD team offers to travel to 
RCM offices to give a presentation on illegal practice, and the 
RCMs invite the municipalities in their territory. “The response 
is excellent, which shows that there is interest," reckons the 
department head (see the testimonials in the box).
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The presentation takes the form of a workshop in which 
real cases are discussed and dialogue is encouraged. When 
is it necessary to contact an engineer for construction or 
roadwork? Does issuing a permit make the municipalities 
responsible for work performed without an engineer, when 
one is required? There are many questions, and the OIQ 
answers them. “We hold these meetings for preventive, not 
punitive purposes," explains Eurico Afonso.

At the request of several participants, the UPSD team will 
also give presentations at fairs, conventions and other events 
attended by elected officials, municipal officers, profession-
als, and specialists in industry.

TRAINING IN REGIONAL COMMITTEES 
To carry out all this awareness-raising and educational work, 
Eurico Afonso hired a prevention advisor, engineer Marie-Julie 
Gravel, who was tasked with meeting as many people as pos-
sible. For this task, she created a three-hour training activity for 
engineers that would be given by the regional committees.

“The trial training activities that were given in 2018 raised so 
much interest that there were waiting lists," recounts Eurico 
Afonso. This success bodes well for the coming months.
 
MONITORING OFFENDING COMPANIES
The UPSD team also has four investigators who are respon-
sible for verifying illegal practice reports, among other 
tasks. Since 2017, they have taken a new approach to spot 
cases of unlawful title use. Though they still follow up 
individual reports, the investigators also search the Web 
for companies that may have several cases of unlawful title 
use. When an offending company is found, the investiga-
tors meet its management team and explain the law to it.

“The managers actively support us. In one year, from 
11 reports, we were able to make 600 corrections.”
“We follow up over several months and these actions have 
long-term effects, because the company has to correct the 
situation, such as by informing its employees of the risk that 
they run in the event of an offence and by changing the 
titles of certain positions," explains the department head.
Furthermore, in 2018-2019, the UPSD team will target the 
area of automated production by making fact-finding visits 
to certain companies.

In summary, during the 2017-2018 period, a new campaign 
was launched to decrease illegal practice. This operation 

will be even more intensive this 
year, because the UPSD team will 
welcome new members and be 
in even more contact with peo-
ple and organizations interested 
in this matter. So this is just the 
beginning…

PRESENTATIONS IN THE RCMS
TESTIMONIALS
“This activity was a wonderful opportunity for building 
a bridge between the OIQ and the municipalities in our 
region. There were 70 participants and we believe it is 
essential for the OIQ to meet with the RCMs. Illegal prac-
tice is a core concern and this type of meeting helps 
clarify very specific situations. Knowing everyone’s role 
and responsibilities is imperative, and the OIQ answered 
the questions.”

Pier-Luc Rancourt, Eng., Manager of the Municipal 
Engineering Department, Beauce-Sartigan RCM

“Twenty-six people from eighteen municipalities in the 
RCM attended the OIQ’s presentation. This excellent res-
ponse confirms that there definitely is a need. We greatly 
appreciated the interaction. Many regulations and laws 
apply to municipal jurisdictions, and it is essential to have 
training activities that remind us of the legal framework in 
which we work.”

Simon Lajeunesse, Regional Watercourse Coordinator, 
Brome-Missisquoi RCM

“Every year, we meet with the people from the municipali-
ties who are responsible for watercourses. We used this day 
to present the OIQ's training program. Other participants 
were added. People wanted to know if they are doing the 
right things. This has been beneficial for everyone and the 
municipalities will probably adjust some of their procedures."

Yannick Beauchamp, Watercourse Coordinator, 
Haut-Richelieu RCM

Eurico Afonso, ing.




