
W
hen it comes to passing judgement on a mem-
ber’s professional competence, the Ordre’s Pro-
fessional Inspection Committee (hereafter “the
PIC”) calls upon its own team of experts. But

these days, the PIC is in dire need of engineers specialized in
such fields as geotechnics, building mechanicals and building
electricity. In the not so distant future, the PIC will also require
the services of expert engineers in other fields of specialty,
namely watercourse development or layout, hydrogeology and
environment. If you or one of your colleagues is interested in
becoming an expert for the PIC, read carefully …

INVALUABLE COLLABORATORS
You already know the PIC; it is one on the Ordre’s statutory com-
mittee which monitors the practice of engineering, more specif-
ically the professional competence of engineers. The PIC may
recommend that the Executive Committee (formerly, the Admin-
istrative Committee) impose any of the corrective measures pro-
vided under section 55 of the Professional Code if it has reason
to do so after having gone through the professional inspection
process (in these situations, the Regulation respecting the pro-
fessional inspection committee of the Ordre des ingénieurs du
Québec preferred the terms “special inquiry”). Prior to doing so,
the PIC must first render a decision as to the engineer’s profes-
sional competence. With respect to each field of specialty, the
PIC, which is itself composed of members practising in recog-
nized fields of expertise, will base its decision on the opinion of
an unbiased and impartial third party expert retained by contract.

An expert’s work is three-fold. First of all, one must conduct
an in depth analysis of the engineering documents found in a
number of the engineer’s files (generally three to five). The files
referred to the expert will have been collected and broadly exam-
ined by an inspector (formerly known as “an investigator”). Thus,
the expert does not have to meet with the engineer in ques-
tion and select the files subject to review, nor does he or she
have to contact the engineer in order to request any informa-
tion or explanation whatsoever. At this stage, the expert’s work
is carried out “on paper”. The expert’s report must dispose of
certain points; in particular, it must set out any and all viola-
tions to provisions of the law, codes or regulations as well as
any default with respect to applicable trade practices. As such,
it is not the expert’s duty to draw any conclusion as to the engi-
neer’s professional competence; that remains the PIC’s respon-
sibility.

During the second stage, the expert must meet with the PIC
to present his or her report and, if required, discuss the con-
tent of this report with its members. This meeting takes place

The PIC needs new experts:
could you be one of them?

at the Ordre’s head office during the PIC’s monthly session, at
the end of the day. On occasion and in anticipation of this meet-
ing, the expert may be asked to prepare what is commonly
referred to as a directed interview. In certain cases, it may
become necessary to complete the examination of the files with
various questions to the concerned engineer pertaining to
those files or to engineering concepts relating to the relevant
field of expertise. The directed interview is also conducted at
the Ordre’s head office during the day with the “investigator”,
the expert and the engineer in attendance.

Finally, if the PIC still has reason to recommend the impo-
sition of corrective measures to the Executive Committee fol-
lowing its consideration of the expert’s report (the contrary may
sometimes occur), then the PIC will summon the engineer to
a hearing and require that the expert also take part. At the hear-
ing, the expert may be asked to answer a few questions from
the members of the PIC, the engineer in question or someone
on his or her behalf. This hearing also takes place during the
day, at the Ordre’s head office.

SURE-FIRE ADVANTAGES FOR EXCEPTIONAL ENGINEERS
Being an expert for the PIC can be appealing for many reasons.
The simple fact of being recognized as an expert in one’s field,
whichever it may be, can be greatly beneficial and add to one’s
professional notoriety. An expert has excellent opportunities to
use his or her technical knowledge and support the Ordre in its
primary mission i.e. protecting the public. In addition, and more
specifically in situations where the engineer subject to a pro-
fessional inspection displays obvious shortcomings as regards
his or her professional competence, the expert’s implication often
causes the engineer to seriously reflect upon his or her abilities
which may lead this individual to further training. One can say
that the expert can also contribute to the improvement our mem-
bers’ competencies.

The expert may expect to receive clear and well-defined
mandates which fall within his or her field of expertise and
which relate to a wide range of projects executed by engineers
from across the province. Each mandate requires an average of
fifty hours of work over eight weeks. The Ordre offers a com-
petitive package for this type of work.

You have extensive experience and technical know-how,
specifically in one the fields mentioned at the outset of this arti-
cle. You wish to add the Ordre as one of your clients, all the
while being an integral part in helping the Ordre to achieve its
objectives. You know that analysing engineering documents
prepared by a member of the Ordre will allow you to evaluate
his or her understanding of a mandate, his or her analysis capac-
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ity, his or her logic and thoroughness, his or her knowledge of
applicable legislation, codes, standards and other trade practices,
the accuracy and relevance of calculation methods and hypothe-
ses that he or she used, and the value and quality of his or her
plans and specifications. You enjoy communicating your work
in writing in a clear and concise manner, as well as discussing
it with colleagues who are also known as experts in their respec-
tive fields. You meet the requirements set out in the employ-
ment offer described below. You are willing to expressly commit
to demonstrate fairness, independence and discretion, and to
avoid any appearance of conflict of interest with respect to each
and every mandate assigned to you by the PIC. If you’ve
answered yes to all of these statements, you will feel well at ease
as an expert for the PIC.

Do you hear your calling? It’s all up to you. The Ordre des
ingénieurs du Québec needs experts, like you.


